REGULAR MONTHLY SESSION JANUARY TERM - 2026 " February 17, 2026

BE IT REMEMBERED that at a Regular Monthly Session of the Scott County Board of County Commissioners, held at the
Scott County Office Building, Huntsville, Tennessee, the third Tuesday in February 2026 at 5:00 P.M.,, it being the 17" day of
February 2026.

Present and presiding the Honorable Jerried Jeffers, Chairman, Felicia Bilbrey, County Clerk, also a quorum of the Board of
Commissioners to wit: Colby Burke, Sheila Buttram, Kenny Chadwell, Kelly Posey-Chltwood David (Blue) Day, Amy Jeffers,
David Jeffers, Joyce Keeton, Robyn McBroom, Tom Payne.

Absent: Jared Burke, Shonda Gray, Taylor Buttram-Stephens, Shon Terry.

CHAIRMAN JERRIED JEFFERS DECLARED SCOTT COUNTY BOARD OF COMMISSIONERS IN SESSION.

MEMBERS OF THE SCOTT COUNTY BOARD OF COMMISSIONERS, SCOTT COUNTY, TENNESSEE

HONORABLE COLBY BURKE HONORABLE AMY JEFFERS

HONORABLE JARED BURKE HONORABLE DAVID JEFFERS

HONORABLE SHEILA BUTTRAM HONORABLE JOYCE KEETON

HONORABLE KENNY CHADWELL HONORABLE ROBYN McBROOM
HONORABLE KELLY POSEY-CHITWOOD HONORABLE TOM PAYNE

HONORABLE DAVID (BLUE) DAY HONORABLE TAYLOR BUTTRAM STEPHENS
HONORABLE SHONDA GRAY ' HONORABLE SHON TERRY

LADIES AND GENTLEMEN:

You and each of you are hereby notified of a monthly meeting of the Scott County Board of County Commissioners. This
meeting is to be held on Tuesday, February 17, 2026, at 5:00 p.m. at the Scott County Office Building in Huntsville,
Tennessee, where we will discuss and/or act upon the following:

Call to Order
Prayer
Pledge of Allegiance
Roll Call
Approval of Minutes January 20, 2025
Nomination of Notaries/Bond Approvals
Financial Reports
School Matters
Sheriff’s Report
Road Matters
General Public
Committee Reports and Resolutions
a. Parks & Recreation Committee
e Resolution for Scott Middle Football team — Practice Space
b. Emergency Services Committee
¢. Building & Grounds Committee
¢ Resolution for Bridge Naming in Coal Hill - Christian Wright
¢ Resolution for Bridge Naming at the airport - Jinmy Watson
s Old Winfield School Contract
s Contract - Old Ambulance Building at the Hospital
d. Community Development Committee
Intergovernmental Committee
f. Budget Committee
s Amendments
g. Finance Committee
e  Debt Management Policy
9. Other Matters
10. Announcements

PR WP

o

Adjourn
Prayer

Signed on this 10 day of February, 2026.

ATTEST:
fsf }erried Jeffers {s/Felicia Bilbrey
Jerried Jeffers, Scott County Mayor Felicia Bilbrey, Scott County Clerk
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RESOLUTION #021726-1

Motion by Day, seconded by Chitwood, to approve the Minutes for January 20, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: C. Burke, J. Burke, Gray, Stephens, Terry.

RESOLUTION #021726-2

Motion by D. Jeffers, seconded by Payne, that the following be appointed Notaries Public: Talena Bolton,
Nicole L. Keeton, Zena Rae Owens, Thomas C. Peters, Toni Lynn Russell, Danielle Strunk, Karanda
Stuart, Ralph Mills Trieschmann; and to approve the following Notary Public Surety Bonds:

MERCHANTS BONDING COMPANY
Melody B. Chambers

PERSONAL SURETY
Jennifer Elaine Payne

ON A VOICE VOTE MOTION CARRIED.

Absent: C. Burke, J. Burke, Gray, Stephens, Terry.

RESOLUTION #021726-3

Motion by Chadwell, seconded by Payne, to approve the following reports:

MONTHLY FINANCIAL REPORTS

County General #101 General Debt Service #151

Solid Waste/Sanitation #116 Rural Debt Service #152
Ambulance Service #118 General Capital Projects #171
Drug Control #122 Education Capital Projects #177
Other Special Revenue #128 Cities — Sales Tax #351
Highway/Public Works #131 Special School District #354
General Purpose School #141 City School ADA — No. 1 #355
School Federal Projects #142 Judicial District Drug #363
Central Cafeteria #143

Felicia Bilbrey, County Clerk
Rena Erwin, Trustee

ON A VOICE VOTE MOTION CARRIED.

Absent: C. Burke, J. Burke, Gray, Stephens, Terry.

ROAD MATTERS

SPEAKING: - Kelvin King, Road Superintendent
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RESOLUTION #021726-4

Scott County Government
Parks and Recreation Committee

February 9, 2026
Members Present Members Absent
David Jeffers Debra Thompson
Sheila Buttram Chris Shelton
Taylor Buttram-Stephens
Tom Payne
David (Blue) Day

The meeting was called to order at 5:00 p.m. by Chairman David Jeffers.

Motion by: David (Blue) Day Second by: Taylor Buttram-Stephens

Forward the approval of the Scott County Middle School Football Team practicing at the County
Waiking Track starting in the middle of Aprill 2026 through the end of October 2026.

Motion by: Taylor Buttram-Stephens Second by: David (Blue) Day

Adjourn.

Voting Aye: All present.

avid Jeffers Ginger R%nold% f

Chajrman Secretary

Motion by Day, seconded by Chitwood, to approve the above Parks & Recreation Committee Minutes for
February 9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-5

WHEREAS, a request has been made to allow the Scott County Middle School football team to use the field
within the tract at Scott High School for practice; and

WHEREAS, this property is owned by Scott County; and

WHEREAS, the dates and times requested are April 15, 2026, until November 1, 2026, from 3:30 until 5:00
p.m., which should not interfere with other permitted uses of the field.

NOW THEREFORE, BE IT RESOLVED that the Scott County Board of County Commissioners hereby
approves this request on the above-stated dates and times.

ADOPTED this 17 day of February, 2026.

m

tied Jef /

Scott County Mayor
ATTEST:

il Lowa pubbce
Felicia Bilbrey g
Scott County Clerk

Motion by D. Jeffers, seconded by Payne, to approve the above Resolution as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.

406




REGULAR MONTHLY SESSION JANUARY TERM - 2026 February 17, 2026

RESOLUTION #021726-6

Scott County Government
EMERGENCY SERVICES COMMITTEE

February 9, 2026
Members Present Members Absent
Shonda Gray
Shon Terry
Taylor Buttram-Stephens
Colby Burke
Robyn McBroom
David (Blue) Day
Amy Jeffers

The meeting was called to order at 5:37 p..m. by Chairwoman Shonda Gray.
No action was taken.

1. Motion by: Shon Terry Second by: Taylor Buttram-Stephens
Adjourn.

Voting Aye: All present.

Showse . D,
Shonda Gray ~“Ginger Reyfolds /
Chairwoman Secretary

Motion by Day, seconded by D. Jeffers, to approve the above Emergency Services Committee Minutes for
February 9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-7

Scott County Government
BUILDING AND GROUNDS COMMITTEE
February 9, 2026

Members Present
David Jeffers

Shonda Gray

Sheila Buttram

David (Blue) Day

Joyce Keeton

Taylor Buttram-Stephens

Members Absent
Jared Burke

The meeting was called to order at 5:22 p.m. by Chairman David Jeffers.

1. Motion by: David (Blue) Day Second by: Taylor Buttram-Stephens
Forward to the Scott County Commission the approval of naming the Coal Hill Bridge in memory of
Christian Wright.

Voting Aye: AlL
Voting No: None.

2. Motion by: Shonda Gray ' Second by: David (Blue) Day
Forward to the Scott County Commission the approval of naming the Airport Bridge in memory of
Jimmy L Watson.

Voting Aye: All.
Voting No: None.

3. Motion by: David (Blue) Day Second by: Shonda Gray
Forward to the Scott County Commission the approval of extending the lease on the Old Winfield School
Building for an additional 20 years to the New River McCreary County Baptist Association.

Voting Aye: All.
Voting No: None.

4. Motion by: Shonda Gray Second by: David (Blue) Day
Forward to the Scott County Commission a lease contract on the old Ambulance Building to Big South
Fork Medical Center for $500.00 per month.

Voting Aye: All.
Voting No: None,

5. Motion by: David (Blue) Day Second by: Shonda Gray
Adjourn.

Voting Aye: All present.

4

vid Jeffér: Ginger Réynalds
Chairman Secretary

Motion by Buttram, seconded by Chitwood, to approve the above Building & Grounds Committee Minutes
for February 9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-8

WHEREAS, Christian Michael Wright was the son of Kirby and Martha Wright of the Coal Hill Community of
Scott County; and '

WHEREAS, Christian attended the schools of Scott County, where his father Kirby Wright has served for many
years as a bus driver and where his grandfather, Sam Wright, served as a member of its board of education; and

WHEREAS, after graduation from high school, Christian completed the automotive program at the Tennessee
College of Applied Technologies, and was thinking about becoming a truck driver; and

WHEREAS, upon receiving his drivers’ license, Christian chose to be registered organ donor which would later
prove to be a profound decision for him, his family and for others; and

WHEREAS, Chistian was tragically killed in an ATV accident on August 18, 2025, while on a memorial ride in
the Brimstone area of Scott County; and

WHEREAS, prior to his death and after consultation with his parents by medical staff, Christian’s decision to
become an organ donor gave hope to others struggling with life threatening issues; and

WHEREAS, of the 6 individuals who received life-saving organs from Christian, one was a fellow Scott County
citizen who was in desperate need of a kidney transplant; and

WHEREAS, Christian’s death, while tragic for him, his family and friends, shall serve as a selfless éxample and
reminder to all about helping others in need; and

WHEREAS, it is fitting and proper to recognize his service to others by dedicating a bridge in his memory in the
community he called home.

NOW THEREFORE, BE IT RESOLVED that the Scott County Board of County Commissioners hereby
dedicates the bridge between U.S. Highway 27 and the railroad on the Coal Hill Road in Scott County in
recognition and memory of Christian Michael Wright; and

BE IT FURTHER RESOLVED that Scott County shall post a commemorative sign at the bridge as a testament
to his legacy of service.

Adopted this 17th day of February, 2026.

Scott County Mayor
ATTESTED:

Felicia Bilbrey g
Scott County Clerk

Motion by Day, seconded by D. Jeffers, to approve the above Resolution as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-9

WHEREAS, an overpass bridge was constructed in the mid 2000°s which now connects U.S. Highway 27 to
Airport Road, a county road which provides access to the Scott County Municipal Airport, the Scott County
Airpark and the National Guard Armory; and

WHEREAS, this bridge could not have been constructed without the contributions of Jimmy Lee Watson, whose
work, engineering expertise and advocacy were instrumental to its completion; and

WHEREAS, Jimmy Lee Watson was born on November 7, 1949, to Johnny and Mary Helen Watson; and

WHEREAS, he was raised in the Norma Community and attended the Norma schools before receiving a civil
engineering degree at Tennessee Technological University; and

WHEREAS, Mr. Watson and his wife, Joyce, had three daughters: Stacey, Carmen and Carrie; and one son:
Shawn; and

WHEREAS, Mr. Watson served in the United States Army, attaining the rank of Lieutenant Colonel; and

WHEREAS, Mr. Watson dedicated his professional career to public service in his work for the Tennessee
Department of Transportation and the Tennessee National Guard; and

WHEREAS, before his death in 2004, Mr. Watson worked to secure the necessary grant funding for the bridge’s
construction; and g

WHEREAS, it is fitting and proper to dedicate this bridge to recognize Mr. Watson’s work toward the bridge’s
construction.

NOW THEREFORE, BE IT RESOLVED that the Scott County Board of County Commissioners hereby
dedicates the overpass bridge connecting U.S. Highway 27 to Airport Road as the “Lieutenant Colonel Jimmy
Lee Watson Memorial Bridge” to recognize his lasting contributions to Scott County; and

BE IT FURTHER RESOLVED that Scott County shall post a commemorative sign at the bridge as a testament
to his legacy of service.
Adopted this 17th day of February, 2026.

ried Je

Scott County Mayor

ATTESTED:

Felicia Bilbrey - a

Scott County Clerk

Motion by Day, seconded by D. Jeffers, to approve the above Resolution as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-10

WHEREAS, Scott County has, since April of 2011, leased the Old Winfield School property, being identified in
the Scott County tax records as parcel 102.00 of Map 20, to the New River/McCreary County Missionary Baptist
Association (the “Lessee”); and

WHEREAS, the lease was amended in 2021 to accommodate the construction and maintenance of a helipad for
emergency medical evacuations; and '

WHEREAS, in April of 2026, the lease will enter into the third and last five-year renewal term which would
expire in 2031; and

WHEREAS, a representative of the Lessee has requested that Scott County affirm the last five-year renewal term,
and extend the lease an additional twenty (20) years, to accommodate the long-term plans and use of the property
by the Lessee, including plans to make additional improvements to the property, including the replacement of the
gymnasium floor; and

WHEREAS, Scott County is agreeable to amend the lease as requested.

NOW THEREFORE, upon the agreement of the Scott County Board of County Comumissioners and the New
River/McCreary County Baptist Association, the lease shall be amended as follows:

1. Scott County hereby grants the final 5-year renewal term of the original lease, beginning April 19, 2026.

2. Beyond the final renewal term and beginning April 19, 2031, the lease shall be extended an additional 20
years, subject to the terms of the first amendment made in 2021.

3. The terms of the lease agreement entered into by the parties in April of 2011, shall be otherwise unaffected
and confirmed.

4. A copy of the lease prepared by the county attorney is attached to this resolution as an exhibit.

Adopted this 17™ day of February, 2026.

ried Je#feps; Scott County Mayor

ATTESTED:

Felicia Bilbrey, Scott Coun@ Clerk

Motion by Buttram, seconded by Payne, to approve the above Resolution as presented.

ON A YOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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This Instrument Prepared By:
John A. Beaty
Attomey at Law
447 Baker Highway, Suite 3
Huntsville, TN 37756

SECOND AMENDMENT TO LEASE AGREEMENT

This Amendment to Lease Agreement is entetred into by and between SCOTT COUNTY, TENNESSEE, a
governmental entity (“Lessor”) and NEW RIVER/MCCREARY COUNTY MISSIONARY BAPTIST
ASSOCIATION, a qualified not-for-profit organization (hereinafter “Lessee”), and is executed in accordance with and
by the authority given by T.C.A. §5-7-116.

WHEREAS, the Lessor has, since April of 2011, leased the Old Winfield School site to the Lessee, being identified in the
Scott County tax records as parcel 102.00 of Map 20; and

WHEREAS, the lease was amended in 2021 to accommodate the construction and maintenance of a helipad for

emergency medical evacuations; and

WHEREAS, in April of 2026, the lease will enter into the third and last five-year renewal term which would expire in
2031; and

WHEREAS, a representative of the Lessee has requested that the Lessor affirm the last five-year renewal term, and
extend the lease an additional twenty (20} years, to accommodate the long-term plans and use of the property by the
Lessee, including plans to make additional improvements to the property, including the replacement of the gymnasium

floot; and
WHEREAS, the Lessor is agreeable to amend the lease.
THEREFORE, the lease is amended as follows:

1. 'The Lessor hereby grants the final 5-year renewal term of the original lease, beginning April 19, 2026.
2. Beyond the final renewal term and beginning April 19, 2031, the lease shall be extended an additional 20 years,
subject to the terms of the first amendment made in 2021.

3. The terms of the lease agreement entered into by the parties in April of 2011 shall be otherwise unaffected and

confirmed.
Signed this day of , 2026.
LESSOR: LESSEE:
JERRIED JEFFERS , on behalf of
SCOTT COUNTY MAYOR New River/McCreary County

Missionary Baptist Association

STATE OF TENNESSEE )

$S.
COUNTY OF SCOTT

e N
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Before me, Felicia Bilbrey, a Notary Public within and for the State and County aforesaid, personally appeared
JERRIED JEFFERSs, with whom I am personally acquainted (or proved to me on the basis of satisfactory evidence)
and who, upon his ocath, acknowledged himself to be County Mayor of Scott County, Tennessee, the within named
batgainer, a governmental entity, and that as such County Mayor, being authorized so to do, executed the foregoing
instrument (Amendment to Lease Agreement) for the purposes therein contained by signing the name of the governmental
entity by the said JERRIED JEFFERS, as County Mayor.

Witness my hand and official seal of office at Huntsville, Scott County, Tennessee on this the day of
, 2026. '

Notary Public

My commnmission expires:

STATE OF TENNESSEE )
) ss.
COUNTY OF SCOTT )
Personally appeared before me, , 2 Notary Public of said County and
State, , authorized representative and on behalf of the New

River/McCreaty County Missionary Baptist Association, with whom I am personally acquainted (or proved to me on
the basis of satisfactoty evidence), and who acknowledged that they executed the within instrument for the purposes
therein contained.

Witness my hand, at office, this day of , 2026.

Notary Public

My cominission expires:
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RESOLUTION #021726-11

WHEREAS, the Big South Fork Medical Center, the current named entity of the Scott County Hospital, desires
to lease a building located behind the hospital, owned by Scott County, which was the former location of the Scott
County Ambulance Service (the “property™); and

WHEREAS, the property is a portion of District 4, Map 52H, Group F, parcel 10.00, in the Scott County tax
records, and has a current physical address of 18801 Alberta Street, Oneida, Tennessee 37841; and

WHEREAS, Scott County and the Big South Fork Medical Center desire to formalize a written lease with regard
to the property, a draft of which is attached to this resolution as an exhibit.

NOW THEREFORE, BE IT RESOLVED that the Scott County Board of County Commissioners hereby approves
the execution of the attached lease agreement with the Big South Fork Medical Center.

Adopted this 17" day of February, 2026.

t County Mayor

ATTESTED:

Felicia Bilbrey, Scott Co'ﬁty Clerk

-

Motion by D. Jeffers, seconded by Chadwell, to approve the above Resolution as presented.

ON A YOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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This Instrument Prepared By:
John A. Beaty
Scott County Attorney
447 Baker Highway, Suite 3
Huntsville, TN 37756

LEASE AGREEMENT

This Lease Agreement is entered into this __ day of 2026, by and between SCOTT
COUNTY, TENNESSEE (the “Lessor”) and the BIG SOUTH FORK MEDICAL CENTER (the “Lessee™),

sometimes collectively referred to as (“the parties”).

WHERFEAS, the Lessee desires to lease a building located behind the Big South Fork Medical Center, owned by
the Lessor, which was the former location of the Scott County Ambulance Service (the “property”); and

WHEREAS, the property is a portion of District 4, Map 52H, Group F, parcel 10.00, in the Scott County tax
records, and has a current physical address of 18801 Alberta Street, Oneida, Tennessee, 37841; and

WHEREAS, the parties desire to formalize a written lease as to the property, establishing the terms and
conditions set forth below.

NOW THEREFORE, BE IT RESOLVED that in consideration of the rental payment specified below and the
covenants hereinafter stipulated, the Lessor agrees to lease the property to the Lessee, under the following terms
and conditions:

1. TERM. The term of this lease shall be for an initial period of one (1) year, commencing on March 1,
2026 and ending February 28, 2027. Thereafter, this lease shall automatically be renewed for additional
one (1) year terms, under the same terms and conditions of this lease, but may be terminated for any
reason by either party by giving the other party no less than 60 days written notice prior to the end of
any term of this lease.

2. RENT. The rent, due and payable by Lessee to the Lessor on the first day of each and every month,
shall be $500.00 per month begiming on March 1, 2026, and each and every month thereafter during
this lease.

3. OCCUPANCY and USE. The leased premises shall be occupied and used solely by Lessee, its
employees, agents or representatives, and shall only be used for purposes related to the hospital, unless
prior written consent of the Lessor is obtained for other uses.

4, ASSIGNMENT. The Lessee may not assign this lease or sublet any part of the property without prior
written consent of the Lessor.

5. MAINTENANCE/ALTERATIONS. Lessee agrees to keep and maintain the property clean and in
good condition at all times and shall be responsible for any repairs and upkeep.. Any significant
alterations, additions or structural improvements (e.g., removal, tearing out or placement of new walls)
made to the leased premises must have prior written consent of the Lessor.

6. INSURANCE/INDEMNITY.

a. Lessee assumes all liability for damage to persons or property that may occur on the property
which is not the proximate result of the Lessor’s negligence or the Lessor’s failure to meet any of
its covenants to this lease. Furthermore, Lessee agrees to carry adequate liability insurance with
a bona fide insurance company maintaining sufficient protection against any injuries or damages
sustained upon the property, and shall list the Lessor as a named insured on such insurance
policies.

b. Lessee shall be solely responsible for insuring against damages caused to its equipment or
contents kept in the property.

¢. Lessee agrees to indemnify and hold the Lessor harmless from any and all losses, damages,
liabilities or obligations arising from its use of the property.
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7. UTILITIES. Lessce shall remain responsible for maintenance of and costs associated with utilities.
Lessee shall be responsible for arranging for and the costs of television, telephone and internet serves, as
applicable.

8. TERMINATION UPON DEFAULT. Lessee hereby covenants and agrees that if a default shall be
made in the payment of rent or if it should violate any of the covenants of this lease, then it shall be
deemed a tenant at sufferance and the Lessor shall be entitled to re-enter and retake possession of the
demised premises, if after 14 days from written notice of the default notice from Lessor, Lessee has
failed to remedy the conditions of default and come back into compliance of the lease.

9. WRITTEN NOTICES. Written correspondence to the parties shall be sent to the following addresses:

Scott County, Tennessee BIG SOUTH FORK MEDICAL CENTER
c/o Scott County Mayor

P.O. Box 180

Huntsville, Tennessee 37756

Phone: (423)663-2000

IN WITNESS WHEREOF, Lessor and Lessee have executed this lease on the __ day of
, 2026.

Scott County Mayor

Lessee:

Cathal McGuckin
Interim CEQ, Big South Fork Medical Center
COO, Rennova Community Health
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STATE OF TENNESSEE )
) ss.
COUNTY OF SCOTT )
Personally appeared before me, , a Notary Public of said County and

State, Cathal McGuckin, Interim CEO, Big South Fork Medical Center, COO, Rennova Community Health, with
whom I am personally acquainted (or proved to me on the basis of satisfactory evidence), and who acknowledged that they
executed the within instrument for the purposes therein contained.

Witness my hand, at office, this day of , 2026.

Notary Public

My commission expires:

STATE OF TENNESSEE )
) ss.
COUNTY OF SCOTT )

Before me, Felicia Bilbrey, a Notary Public within and for the State and County aforesaid, personally appeared
Jerried Jeffers, with whom I am personally acquainted (or proved to me on the basis of satisfactory evidence) and who,
upon his oath, acknowledged himself to be County Mayor of Scott County, Tennessee, the within named bargainer, a
governmental entity, and that as such County Mayor, being authorized so to do, executed the foregoing instrument (Lease)
for the purposes therein contained by signing the name of the governmental entity by the said Jerried Jeffers, as County
Mayor,

Witness my hand and official seal of office at Huntsville, Scott County, Tennessee on this the day of
, 2026.

Notary Public

My commission expires:
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RESOLUTION #021726-12

Scott County Government
COMMUNITY DEVELOPMENT COMMITTEE
February 9, 2026

Members Absent
Jared Burke

Members Present
Robyn McBroom
Kelly Posey-Chitwood
Colby Burke

Joyce Keeton

Amy Jeffers

Shon Terry

The meeting was called to order at 5:46 p.m. by Chairwoman Robyn McBroom.

No action was taken.

1. Motion by: Colby Burke Second by: Kelly Posey-Chitwood

Adjourn.

Voting Aye: All present.

Robyn MecBroom
Chairwoman Secretary

Motion by C. Burke, seconded by Chitwood, to approve the above Community Development Committee
Minutes for February 9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-13

Scott County Government

INTERGOVERNMENTAL COMMITTEE
February 9, 2026

Members Present Members Absent
Kenny Chadwell
Kelly Posey-Chitwood
Colby Burke

David Jeffers

Sheila Buttram

Shon Terry

David (Blue) Day

The meeting was called to order at 5:19 p.m. by Chairman Kenny Chadwell.
No action was taken.
1.  Motion by: Colby Burke Second by: Shon Terry

Adjourn.

Voting Aye: All Present.

Kenny Chadwell Ginger Reynolds /
Chairman Secretary

Motion by Chitwood, seconded by C. Burke, to approve the above Intergovernmental Committee
Minutes for February 9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-14

Scott County Government

BUDGET COMMITTEE
February 9, 2026

Members Present Members Absent
Kenny Chadwell Jared Burke
David Jeffers

Sheila Buttram

Robyn McBroom

The meeting was called to order at 5:13 p.m. by Chairman Kenny Chadwell.

1. Motion by: David Jeffers Second by: Sheila Buttram

Approval for amendment #10 Fund 101.

Voting Aye: All present.
Voting No: None.

2. Motion by: Robyn McBroom Second by: David Jeffers
Approval of the purchase of a LGC Nextgen Server for $9,989.25 for the Finance Deparitment.

Voting Aye: All present.
Voting No: None.

3. Motion by: David Jeffers Second by: Sheila Buttram

Approval of the purchase of a Lofted Barn for $13,140.75 from Old Hickory Buildings for the Scott
County Ambulance Service.

Voting Aye: All present.
Voting No: None. ’

4. Motion by: David Jeffers Second by: Robyn McBroom
Adjourn

Voting Aye: All present.

“ %enny Chagwell Ginger Reynolds *

Chairman Secretary

Motion by D. Jeffers, seconded by Buttram, to approve the above Budget Committee Minutes for February
9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry,
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RESOLUTION #021726-15

WHEREAS, a request has been made to purchase an LGC Nextgen computer server for the Finance Department
in the amount of $9,989.25; and

WHEREAS, a request has been made to purchase a lofted barn storage building for the Scott County
Ambulance Service, in the amount of $13,140.75, from Old Hickory Buildings (being the lowest and best of 3
bids); and

WHEREAS, both purchases, if approved, would be paid from Fund 101 of the county’s budget; and
WHEREAS, both purchases have been forwarded to the full commission by the Budget Committee.

NOW THEREFORE, BE IT RESOLVED that the Scott County Board of County Commissioners hereby
approves both purchases to be paid from Fund 101 of the county’s budget.

ADOPTED this 17" day of February, 2026.

ATTEST:

Felicia Bilbrey a

Scott County Clerk
Motion by Chadwell, seconded by Chitwood, to approve the above Resolution as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-16

Scoftt County Government

County General 101 " Amendment Number 10

Be il known that the Scott County Board of cémmfssigm_qf Seoit Counly Tennessee was
assembled in Regular Monthly Session.on the. 17th of February, 2026, 8t the Scolt Gounty Office Bullding
In 1 luntsvilie, Tennesser AND WHEREAS, thy, Suotl Counly Goneral Fund 101 Budgol by smended as folluws:

) : ) Dabit Credit
101-30000 : +  Fund Balange
101-51800 County Bullding .
10§.51800-355-PARK S " "Malntenance - Park $ 1,500.00
101-48130 S ", Confribution $ 1.500.00
101-52400 Trusteo : . .
101-52400-355 L © Travel 8 305.15
101-52400-435 ©~ . :  Bupplies 3 305.15
401.54110 Shoriff S
101-84110-188-SRO-BES " Bonws . $ 800.00
101-54110-188-SRO-HES ' Bonus $ 800.00
101-54116-188-SRO-HMS . .Bonus. § 800.00
101-54110-188-SRO-RES ~ Bonus: $ 800.00
101-54110-188-SRO-8HS ' Bonus $ 800.00
101-54110-188-SRO-WES : Bonus 2 800.00
101-54110-201-SRC-BES - 88 $ 498.60
101-84110-201-SRO-HES - 85 $ 49,60
104-54110-201-SRC-HIAS ) $ 49,60
101-54110-201-8RO-RES C - 88 $ 49,60
101-54110-201-SR0O-5HS St 88 $ 49.60
101-54110-201-SRO-WES . © .88 $ 49.80
101-54110-212-5R0D-BES MEDICARE 3 11.60
101-54110-212.SRO-HES =~ MEDICARE $ 11.60
101-54110-212-SR0O-HMS - ‘MEDICARE $ 11.60
101-564110-212-SRO-RES . MEDICARE $ 11.60
101-54110-212-SR0O-5HS - . MEUICARE [ 11.60
101-54110-212-8RO-WES MEDICARE $ 11.60
101-54110-204-SRO-BES __State Relirement S 40.00
101-54110-204-SRO-HES = . State Refirement ) 40,00
101-54110-204-8RO-HME . Slate Retirement g 40.0D
101-54110-204-SRO-RES "' Slate Retirement $ 40.00
101-54110-204-8R0O-GHS U Sfate Refirement $ 40.00
101-54110-204-8RO-WES - State Retirement 3 40.00
101-46210 -~ Law Enforcement Training programs $ 480000
101-38000 ) -Fund Balance ) 607.20

> {SRO GRANT BONUS) ’

101-52600-709 . C - Datp Progessing Equipment s 9,959.25
101-51800-71% 0 .__Fumiture and Fixtura{Building) S 1314075
101-39000 - Fund Balance $ 2313000 °

Motion by Chadwell, seconded by Chitwood, to approve the above Budget Amendment as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-17

Scott County Government

FINANCE COMMITTEE
February 9, 2026

Members Present Members Absent
Robyn McBroom
Kenny Chadwell
Kelvin King
Jerried Jeffers
Tom Payne
Sheila Buttram

Bill Hall

Also, present Jamie Byrd.

The meeting was called to order at 5:00 p.m. by Acting Chairman Jerried Jeffers.
1. Motion by: Sheila Buttram Second by: Bill Hall

Forward the approval of Scott County Debt Management Policy.

Voting Aye: All present.
Voting No: None.

2. Motion by: Bill Hall Second by: Tom Payne
Accept the monthly finance reports.

Voting Aye: All present.
Voting No: None.

3. Motion by: Sheila Buttram Second by: Jerried Jeffers

Request the Finance Director to solicit bids for a grant anticipation note on the CDBG grant (Scott County
Highway Department building).

Voting Aye: All present.
Voting No: None.

4, Motion by: Bill Hall Second by: Jerried Jeffers
Adjourn.

Voting Aye: All present

’ %enny Cha%well Ginger Reynolds

Chairman Secretary

Motion by Payne, seconded by Buttram, to approve the above Finance Committee Minutes for February
9, 2026.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-18

Scott County Debt Management Policy

Goal/Mission: To provide management with appropriate guidelines and direction to assist in making sound debt
management decisions. To further demonstrate strong financial management practices for our county citizens, outside
investors, and credit agencies.

Objectives:

1. Provide a summary of the types of financing available to Scott County: thereby obtaining an understanding of
the transaction and related cost and risk

2. Increase decision process transparency
3. Recognize expenditures of principal, interest, and annual costs along with issue specific transaction costs.
4. Address hiring outside professionals and any potential conflict of interest issues

5. Checklist for hew debt

1. Summary of the Tvpes of Financing Anticipated for Scott County and Related Cost and Risk

All financing shall be approved by the Scott County Commission and the Tennessee Comptroller’s Office within legal
guidelines of Tennessee Law and Regulations set forth by the comptroller’s office.

Potential Financing Methods:

o Tax/Revenune Anticipation Notes — Used for cash flow purposes until annual revenues are received for a
particular fund. All borrowing is required to be fully paid by the end of the current fiscal year. Tax/Revenue
Anticipation Notes shall be used on a limited basis and if the need arises it is the county’s intent to have
sufficient funds available with the Trustee to meet these cash flow needs with internal borrowing from the
County Trustee or among individual funds.

o Generally for funds operating on property tax or other revenue that is not received on a monthly
basis.
o Interest risk would be low since term of notes would be less than one year.

e Lease Agreements — Not anticipated to be used.

¢ Capital Outlay Notes- For capital borrowing which are 12 years or less in duration and can be internally
funded (borrowing from the Trustee or individual fund) or from a local financial institution as first choice.
Scott County would not anticipate capital outlay notes from financial institutions outside of Scott County
but in the event it would be from a non-local financial institution then the borrowing would be treated in
this policy the same as a Long Term Loan or Bond. Capital Gutlay Notes cannot exceed the asset’s life
expectancy.

o External Cost of borrowing should be zero since debt would be internal borrowing or with
a local financial institution.
o Interest risk would be low since time of indebtedness would be relatively short.

¢ Long Term Loans and Bonds- Long term loans and bonds are used for indebtedness which would exceed
12 years for repayment. Funds may be borrowed from the private sector, federal or state agency loan
programs. (In cases of loans or bonds the county will be provided specific legal debt resolutions which shall
be approved by the county legislative body.) In certain cases legal and bond counsel may be hired.

o External cost would be anticipated and fully disclosed on State Form CT-0253 (Attachment
A) prior to the contract to secure the funding,
o Interest risk would be anticipated due to the length of the indebtedness.

Cost of Issuance of New Debt

Scott County shall:

» Complete or have completed by external party State Form CT-0253 in order to compare the cost for issuance
of debt prior to contracting for funding.
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2. Increase transparency of decision by way of Annual Debt Report, Annual Budgets, and Specific New Issue Report

Responsibilities for analysis and reporting shall be with the County Mayor and Director of Finance.

To insure transparency of decisions annual debt reports, annual budgets, and specific issuance debt reports shall be prepared
and available for public review and comment.

The Budget Committee will review reports, study debt standards, and ability to repay debt.

Annual Debt Report

An annual debt report shall be submitted to the county legislative body each year, generally the report will be presented
with the annual debt budget.

Annual Debt Budgets

Annual Debt Budgets shall be adopted by the county legislative body and comply with legal notice and filing requirements
for county budgets TCA 5-12.

Specific Issue Transaction
A specific issue transaction report shall be prepared before consideration of new debt. Details noted in Section 3.

3. Cost of Debt — Principal, Interest, Annual Management Cost, and New Issuance Cost

In order to assist the county in making better short and long term debt decisions and to reflect the cost of debt Scott County
shall:

¢ Prepare a Specific Issue Report which shall include at minimum:
o Amortization repayment schedule of the proposed new debt
o Any new debt cost of principal, interest and annual cost.
o Combine the new debt with the current debt; thereby, determining any need for additional
revenue to support the new proposed debt.
¢ Insure that State Form CT-0253 is complete for new issues.

4. Hiring professional and any potential conflict of interest issues

Scott County shall:
s From time to time hire legal counsel, a financial advisor or underwriter to assist in issuance of debt.
¢ Require all professionals to disclose the estimated cost of their respective services including “soft” cost or
compensations in lieu of direct payments.
» Require all professionals to enter into an engagement letter related to their proposed services, cost, and any
potential conflict of interest.

5. Requirements and Decision Making Checklist for New Debt

Certain requirements must be met prior to the issuance of new debt. These requirements will be used as a checklist prior to
issuing additional debt and are as follows:

¢  Annual Debt Report completed on existing debt. Section 2.

» New Issuance Report which reflects the impact on the budget with the new debt. Section 3.

e Repayment schedule will not exceed the useful life of the asset.

e Leases can be used only in very limited cases and where there is an imputed interest rate, amount, and term
of the lease which is stated on the face of the document.

¢ Consider variable debt in the county’s overall debt management plan.

e In the case of refinancing, an analysis report shall be provided which fully explains the reasons for the
refinancing and the net savings and costs of the refinancing which will include not only interest charges but
also the fees associated with the transaction.

¢ Insure that refinanced debt will not exceed an assets useful life.

s Insure that no debt is issued which engages in intérest swap agreements or complex financing arrangements.

e Complete State Form CT-0253 prior to a new issue reflecting a preliminary estimated of cost of issuance.
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Aftachment A: State Form CT-0253

Fund Balances in general are used:
¢ To assist in the cash management which will prohibit that tax or revenue anticipated notes would have to
be used to make annual payments until annual revenue is received.
* As used as emergency funds in the case of unanticipated loss of annual revenue or unanticipated additional
expenses.

General Debt Service Fund 151

The General Debt Service Fund 151 is used by the county to fund general projects and is a fund which can be used for not
only general capital projects but school projects and enterprise fund projects. This fund generally will have the most activity
both during the year and over future decades. Since this fund will generally be maintained overtime the fund balance should
remain as constant as possible.

Rural Debt Service Fund 152
The Rural Debt Service Fund is used for school debt where the county borrowed funds, does not share proceeds of the
issuances with Oneida Independent School District.

Motion by Chadwell, seconded by D. Jeffers, to approve the above Debt Management Policy as presented.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.
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RESOLUTION #021726-19

Motion by Chitwood, seconded by D. Jeffers, that Court adjourn.

ON A VOICE VOTE MOTION CARRIED.

Absent: J. Burke, Gray, Stephens, Terry.

CHAIRMAN JERRIED JEFFERS DECLARED SCOTT COUNTY BOARD OF COMMISSIONERS
ADJOURNED.

Prayer

ried JWrman Felicia Bilbrey, County Clerk/
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